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Introduction

The Hands On Summer Camp Society is a non-profit organization with a mandate to provide inclusive,
STEAM-focused (Science, Technology, Engineering, Arts, Math) education and recreation opportunities to
children in the South Vancouver Island area. We do this by offering summer camps, after-school clubs and
an outstanding elementary school program (Elizabeth Buckley School) for children from Kindergarten to
grade 6. Elizabeth Buckley School, Hands On Summer Camp, and ECO after-school club, are housed at the
Cridge Centre for the Family, 1309 Hillside Avenue in Victoria, B.C.

History of Success

When Elizabeth Buckley School opened its doors in 1980, its mission was to provide education services to
deaf and hard-of-hearing children in the community. Over the years, the school community evolved into a
place where all students, both typical and those with special needs, learn side by side in an inclusive, safe
environment. Our hallmarks are small class sizes, highly-skilled staff, Universal Design for Learning, and a
hands-on, experiential curriculum that is designed to promote higher-order learning and critical thinking
skills in our students. Responding to a need to evolve with the demands of a 21" century education, in 2012
we expanded our mission to include a focus on literacy in the STEAM subjects (science, technology,
engineering, mathematics and the arts) while continuing to honour our commitment to maintaining an
inclusive school community. To assist with the development of our STEAM curriculum, we have worked
closely with expert mentors in the community, including faculty and grad students at the University of
Victoria.

Objectives

At EBS our mission is to develop critical thinking, responsible citizenship and STEAM literacy throngh creative,
collaborative, experiential learning in an inclusive environment.

Why STEAM?

The National Science Foundation estimates that 80% of the jobs created in the next decade will require
some form of math and science skills. Science and engineering jobs are growing 70% faster than other
occupations. Even those young people who do not plan to pursue a career in the STEAM fields benefit
from literacy in these areas as they grow into responsible citizens, capable of making informed decisions for
themselves and the global community.

Support in STEM subjects is also vital for girls, who are underrepresented in these fields. STEAM education
aims to nurture confidence in these subjects through engaging, hands-on experiences and exposure to
positive role models in the field.

STEAM transforms the typical teacher-centered classroom through a curriculum that is driven by problem-
solving, discovery, exploratory learning, and active student engagement in activities. Unlike traditional
school programs, students create their understanding of concepts through doing and discussing, rather than
simply memorizing and restating facts. Tomorrow’s leaders need to be creative, inventive, and adaptable.
STEAM education provides this foundation for today’s youth.



Our Programs

The Hands On Summer Camp Society provides high-calibre, inclusive education and recreation
opportunities through three different programs: the Elizabeth Buckley School (September to June), Hands
On Summer Camps (July and August), and ECO, our after-school clubs program, which runs in six-week
sessions throughout the school year.

Elizabeth Buckley School

Elizabeth Buckley School is proud to offer the first inclusive
STEAM elementary program in Canada. Launched in
September of 2012, the STEAM program features small
classes (16 students), Universal Design for Learning (a
flexible curriculum that accommodates many learning styles
and skill levels), and a curriculum that focuses on experiential
learning and critical thinking. The school practises full
inclusion of the students with special needs. All children learn
in the regular classroom, and provisions for children who
need extra support, or extra challenge, are built into the
program. The environment is safe, nurturing, and allows all
children to be successful.

ECO After-school Club

ECO, or Extra Curricular Options, runs on Mondays and Wednesdays from dismissal to 4pm. ECO is an
engaging and hands-on after school program offered for students at EBS. The students play games, explore
natural areas around the school, work on homework, have weekly visits with seniors at the Cridge Center
and typically go on one off-site field trip per month. Past field trips have included the Maritime Museum,
geo-caching around the Oaklands neighbourhood, and a visit to Swan Lake Nature Sanctuary.

ECO explores fine arts, cooperative games, sports, community engagement, drama, music, environmental
conservation, technology, graphic design, photography and more. Trained leaders and instructors guide
students through activities while also allowing for discovery-based learning and free-play.

Hands On Summer Camps

The Hands on Summer Camp creates experiential learning opportunities for children of all abilities.
Through in-depth exploration of engaging weekly themes, campers integrate reading, writing and math skills
into everyday summer fun. We offer a different kind of summer camp: weekly day camps based on
educational themes that will engage, delight, and excite children. An average day consists of an out-trip
exploring the week's theme in the physical wotld, recreation and games, project-based learning, and arts and
crafts. Trained camp counsellors guide campers through their daily activities with the intention of building
confidence and self-esteem. Well-rounded, satisfied, and exhausted campers become capable and confident

learners for the coming school year.



Program Evaluation & Impact

Research

Beginning in 2013, Elizabeth Buckley School has been collaborating on a research project led by Dr. Mijung
Kim, author and assistant professor in the University of Victoria’s Faculty of Education. The project aims to
develop critical thinking and problem solving through evidence-based scientific argumentation. In 2013,
children in Grade 2 and 3 learned to make claims, evaluate evidence, and make decisions in the science
classroom. Qualitative data (video data from classroom activities and discussions, students’ artifacts, and
researcher’s field notes) were collected. The framework of data analysis focused on the students’ knowledge
integration, individual and collective reasoning, and patterns and strategies to reach conclusions. Preliminary
research findings have shown that the children have learned to justify their ideas with evidence and to
collectively reach a conclusion through dialogue, with the teacher’s scaffolding and guidance. The children’s
reasoning skills and attitudes (confidence and interest) in collaborative problem solving has also been
positively developing. In 2014, the project continued by following students in grades 2 to 6 in the same
processes.

Parent Feedback

"We came to the school to observe. On the playground three boys were playing a game. Another boy tried
to join in but was unable. The other boys quickly changed the rules to include him. That's the environment

we want our son to grow up in."

3 )

{Nn-

"It is said that it takes a whole village to raise a child. I was
looking for that village. I found it at EBS."
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"EBS is our second family. The experience our daughter is
having is amazing. She is able to be herself, and has a strong
sense of empowerment within the school. Our daughter is
able to work at the grade level she needs in each subject, as

class sizes are small enough to accommodate individual

attention."



Initiatives for 2014-15

Gardens for Generations

Beginning in the spring of 2013, Elizabeth
Buckley School and Mosaic the City began a
multi-year project to build relationships
between our students and the residents of the
Cridge Village Seniors’ Centre, which is located
on the same property as the school. During the
spring, students from the school visited the
residents, shared stories, and worked together
on a series of small mosaic creations. The
program was well-received by both the children
and the seniors, and next year we plan to
expand the project for another year. Working
with Mosaic the City, Habitat Acquisition Trust,
the Cridge Centre, the school, with support
from the City of Victoria, our goal is to build
community connections and to restore the
Garry Oak ecosystem that sit on the Cridge
property. As one of the largest remaining Garry

Oak stands in the city, the site plays an
important role in providing habitat for migratory birds. The project aims to create interpretive stations
around the Garry Oak stands on the Cridge property and to work on restoration of the site through removal
of invasive plants and planting of native vegetation. The goals are to raise awareness of the importance of
the stands as an ecosystem, to provide education for the students and the community, to restore the site,

and to build positive community connections in the process.

Ways to support this project:

% Get involved!

O Help us to organize work parties to remove invasive ivy on the property;
O Help us to build low fences to provide visual guidelines for pathways in the property;
O Help us to plant native species to restore the ecosystem.

% Resources
O Lend us equipment to use for invasive plant removal and planting of native species;
O Donate materials for the fencing;

0 Donate funds to purchase signs for the interpretive signs around the property.



STEAM Curriculum Development

In 2012, EBS refocused its mission statement to develop
the first STEAM elementary school in Canada while still
honoring the school’s commitment to inclusivity. Over
the past two years, we have worked to develop a hands-
on, experiential, project-based program designed to foster
critical thinking skills and literacy in the STEAM subjects.
We have been fortunate to be supported in this
endeavour by a number of individuals and organizations,
including the TELUS Community Board and the
University of Victoria. We are now heading into year
three of this project.

Ways to support this project:

% Get involved!
O As part of the program, we connect students with subject-area experts. We are always
looking for mentors with special skills who can share their expertise in the STEAM subjects.
0 Computer-savvy folks to help with the updates on the laptops at the school.
% Resources

O Donations of, or funds for purchasing specialized equipment for teaching science,
engineering, technology, art, music.

Sponsor a Child

Roughly 25% of our student population at EBS are children with special needs. Raising a child with special
needs has a profound financial impact on families; therapy, specialized equipment, and the fact that one
parent may not be able to work outside of the home mean that the expenses are high. Public schools are
under-resourced for supporting students with special needs, forcing many parents to seek other education
options for their children — and these come at a price. Our school works very hard to keep tuition low.
Nonetheless, we would like to do more to support families in need of our services who would otherwise
have difficulty affording tuition for the school. Your financial support for bursaries will make a profound
difference in the life of a child in our school.

Ways to support this project:

% Resources
0 $5000 will cover tuition, school supplies and activities for one student for a year. Any
support toward helping a child attend EBS is appreciated.



Emergency Preparedness

Beginning in the fall of 2013, the HOSCS Board began
assessing the school’s emergency preparedness supplies
and planning. At that time we purchased some
additional equipment and packs for moving basic
supplies out of the school in the case of a fire or
earthquake. The staff also met to establish protocols
for emergencies where the students must exit the
building for 1-3 hours. We are now well-prepared for a
short-term emergency and are moving to Phase Two of
planning: larger disasters that involve exiting the school

and caring for students for up to three days. Members

of the Board have been in touch with the Provincial Emergency Program to identify what materials are
needed. The building in which the school is located also houses daycare, preschool, and out-of-school care
programs run by the Cridge. We are working with the Cridge Centre to coordinate our plans and equipment.
We are now fundraising for equipment to house and feed all of the children in the building for up to three
days.

Ways to support this project:

% Get involved!
0 We welcome people with expertise in doing site assessments and developing emergency
protocols.
% Resources
0 Donations of, or funds for, purchasing tents, cooking equipment, and a shipping container
to securely store equipment away from the buildings.

Our Commitment to sponsors:

Elizabeth Buckley School is committed to providing a unique educational opportunity for our students,
where each student’s specific educational needs are met. We are able to do this by offering small class sizes,
a hands-on learning environment and a school spirit that focuses on inclusivity. Your contribution will help

us have an even greater impact on our students’ education and future learning opportunities.

Thank you for taking time to learn about our organization! If you have resources or expertise you would be
willing to offer to the Hands On Summer Camp Society, please contact us.

(250) 995-6425 | info@steamschool.ca



Sponsorship Options

As a sponsor of the Hands On Summer Camp Society, your contribution will enable the continued
development and growth of our school. This includes helping to provide services, equipment or experiences

for our students.

Sponsors will be recognized in the following ways:

Gold ($5000 plus)

As a Gold Level Sponsor, your company will receive the following recognition:

4@ 3 leaf engraved with your company’s name on our sponsorship board displayed in the lobby of our
school,

@ your company’s logo and a link to your web site will be displayed on our web site sponsor page;

@ your company’s logo will be on all school newsletters;

> o your company’s logo will be displayed at our booth/table at all expos and fairs we attend.

Silver ($2000-$4999)

As a Silver Level Sponsor, your company will receive the following recognition:

@ your company’s logo will be displayed on our web site sponsor page;
> o your company’s logo will be on all school newsletters;
S s your company’s logo will be visible at our booth/table at all expos and fairs we attend.

Bronze ($500-$1999)

As a Bronze Level Sponsor, your company will receive the following recognition:

@ your company’s name will be displayed in medium print on our web site sponsor page;
@ Your company’s name will be printed on all school newsletters.

Participant Sponsor ($150-$499)

@ your company will be listed on our sponsorship page on our website.



